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1. LOCATION, STRATEGIC CAPBILITIES
West Point Academy is situated roughly 50 miles north of New York City in the picturesque Hudson Valley.  It is the oldest of the country’s five federal service Academies and sits on 16,000 acres of land, part of which played an active role during the Revolutionary War.  General George Washington considered West Point one of the most significant locations on the continent.  The plateau above a narrow "S" curve in the Hudson River facilitated the Continental Army to control river traffic. The British could have split the colonies in two if they had gotten power over this land.

After the Revolutionary War, our nation accepted the need to have Americans with a strong sense of democratic principles, trained in the arts of war and in engineering. As our nation grew and matured, the need to inspire and train young Americans to serve as Army officers endured. West Point's treasured motto "Duty, Honor, Country" embodies these ideals.

The West Point mission is “to educate, train, and inspire the Corps of Cadets so that each graduate is a commissioned leader of character committed to the values of Duty, Honor, Country, and prepared for a career of professional excellence and service to the nation as an officer in the United States Army.”

West Point carries out its mission of developing prospective leaders through three incorporated and complementary programs: academic, military and physical development.  Each of these programs is entrenched in the principles of ethical-moral development.  Each cadet is a leader. From selection based on established possibility through four years as a cadet, leadership growth is a complete process of preparing young people for their career roles as Army officers.

2. ENVIRONMENTAL ANALYSIS
The West Point Academy functions in the education market as an incomparable institution with the distinction of being a “military-college.” The faculty, military, and civilian, consists of the most incomparable blend of interdisciplinary learning found anywhere in the DOD. 

While the operating environment helps establish advancement goals for its graduates, the USMA team must also think about the “military-college” environment of accessing, instructing, educating, and stimulating leaders of character.  As a military organization, USMA has to abide by federal laws and policy, Army policy, governance structures, and public accountability.  As a college, USMA stands out in an education market subject to rivalry for students, competition for faculty, demographic inclinations, infrastructure requirements, and instructional development. 

This military organization answers directly to the Chief of Staff of the Army.  Official governance bodies such as the Executive Steering Group and the Board of Visitors offer oversight and strategic guidance that enhance legal and regulatory requirements. USMA is also subject to informal governance through members of Congress, who represent the needs of the Americans. This military environment is both a challenge and an opportunity.  For example, financial management, personnel, and information security policies sometimes hold back the academic mission. When appropriate, the Academy will seek changes or exceptions to policy with the intent of improving its product while holding fast to the spirit of the laws and regulations. USMA’s interdisciplinary intellectual prowess can also serve as an engine of change for the Army.   

A study of this environment provides clear themes of varying missions, global engagement, diverse partnerships, increased autonomy, rapidly changing technologies, and values-based leadership. All faculty members act in unity, but not identically—a blend of excellence.  They must be committed to core institutional principles of integrity, excellence, selfless service, and a commitment to the maturity of the whole person. West Point’s history and tradition are significant aspects of our professional identity.  

3. SWOT ANALYSIS
a. Strengths
· West Point is significantly recognized all through the academic community and has been distinguished as one of the best colleges in North America.
· This school attracts and selects the most successful members of their communities for their exceptional academic, physical and leadership achievements.
· The value of the new cadets, their scholastic achievement while at the academy, their contributions to the Army and country after graduation, are confirmation of the strengths of the Academic Program. 
· This is one of the world’s foremost schools in leadership distinction.  West Point focuses on the scholarly, military, character and physical advancement of every cadet to best set them up for the difficulties and openings in the US Army.
· Cadets study a diverse core curriculum and are able to select from a wide variety of academic majors, 

· All faculty members have their master's degrees and over 30 percent have doctoral qualifications. 
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· The Academy is able to graduate more than 900 new commission 2nd Lieutenant officers annually, which represents approximately 20% of the new lieutenants required by the army each year. 

· The staff contributes to the Army and country by leading high‐quality research and filling in as subject‐matter specialists in territories, for example, counterterrorism, faculty administration, frameworks building, and morals.
b. Weaknesses: 
Despite its strengths, there are some weaknesses that threaten the success of the Academy, these include the following:
· The Academic Program must work to improve in areas to maintain its current status as a top‐ranked learning institution and to adapt to the changing academic environment. 
· West Point must regularly update facilities, administrative systems, the structure and delivery of education to constantly provide a high‐quality learning atmosphere and keep up with the current technological progress.
· Increasing transparency for decisions on policies and resource allocation will be critical to maintaining the collegial environment and getting faculty support for necessary changes. 
· [bookmark: page13]Military readiness is enriched by diversity of all cultures and nationalities. West Point should seek ways to diversify the faculty and the corps of cadets to create an environment where cadets can increase in their increasing appreciation of the multicultural facets of the Army and world in which they are expected to succeed.
c. Opportunities
· West Point Academy should engage all the stakeholders in order to expand the recognition and support of West Point across the Nation. 
· The Academic program has only just begun to use alumni and outside associations as potential financing sources. 
· West Point can look for new avenues to supplement existing funds by showcasing the scholarly resources of its faculty and cadets.
· Many exterior agencies have started to see the benefit of using West Point as a “think‐tank” for the Army, consequently, they need to keep capitalizing on the open doors for outreach.
· West Point is the place in the Army possibly most favorable to intellectual risk‐taking – West Point’s faculty and cadets can contribute significantly to the service and the Department of Defense by determining major policy concerns.
d. Threats
The worldwide financial crisis that has occurred over the last five years presents significant challenges to institutions of higher education. 
· The operational cost continues to rise, and because the federal funding stream is not predictable, West Point is especially vulnerable since it is completely funded by the federal government.  In fact, the likelihood of upcoming monetary resource restriction is very high. 
· As the extended Middle East wars resulted in the downsizing of the Army, the number of military faculty allocated to West Point is prone to decrease. As a result, USMA must continuously look for new ways to be more proficient with fewer resources. 
· West Point Academy must guarantee that ground-breaking ideas are not muted when rules controlling other military installations are applied without acknowledgement of the uniqueness of the mission within the Army. 
· Administrative consortium and personnel working within this organization need to be adaptable and open to change. 

4. INDUSTRY ANALYSIS
USMA is subject to federal laws and regulations, Army policy, governance structures, and public accountability.  The Academy operates with the dual-nature of a military organization and an educational institution. 

5. COMPETITOR ANALYSIS
The Academy operates with the dual-nature of a military organization and an educational institution.  As a military organization, USMA is subject to federal laws and regulations, Army policy, governance structures, and public accountability.  As a college, USMA excels in an education market subject to competition for students, competition for faculty, demographic trends, infrastructure requirements, and instructional improvements.

6. MARKET SEGMENTATION ANALYSIS
Men and women who are 17 but not yet 23 years old on July 1 of the year admitted may attend the academy. Recruit candidates for admission from among the most talented young men and women across the entire country, possessing talents and backgrounds that will ensure that the character and skills of each individual complement and reinforce those of others in the Corps. Along with the ability to qualify medically, excel in the Candidate Fitness Assessment, and earn a nomination from one of your U.S. congressional representatives, your U.S. senator, or the Vice President. The applicant must meet certain basic requirements specified by public law. He or she must be a U.S. citizen at the time of enrollment, be unmarried, and not be pregnant or have an obligation to provide support to a dependent.

Men and women who are 17 but not yet 23 years old on July 1 of the year admitted may attend the academy. Cadets come from every state and territory of our country. The Corps of Cadets numbers approximately 4,000. The applicant must meet certain basic requirements specified by public law. He or she must be a U.S. citizen at the time of enrollment, be unmarried, and not be pregnant or have an obligation to provide support to a dependent. The applicant must receive a nomination from an authorized source such as their Congressional representative, US senator or the Vic President to be considered for an appointment. 

7. MARKET STRATEGY ANALYSIS 
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