
	ORGANIZ ATIONAL COMMITMENT



Evaluation of clarity and relevance of the instrument of Organizational commitment
We thank you for your participation in the validation of the questionnaire. Within the process of elaboration, the validation of the questionnaire is very important and for that, the support of experts that judge v each one of the statements that are included within the questionnaire are required. It is for this that I humbly seek   your support in the revision of the following statements. Please read each of the following statements and grade, marking an “x” on the scale that is presented.
	    Measurement scale of level of clarity                                 Measurement scale of level of Pertinence

	Clarity
Intelligent,
Easy to understand.
Drafting and correct
Expression of the idea
	1
	Totally confused
	Pertinence
Timely
Adequate, in relation to the definition relevance
	1
	Totally impertinent
Impertinent 
Somewhat pertinent
Pertinent
Totally pertinent

	
	2
	Confused
	
	2
	

	
	3
	Somewhat clear
	
	3
	

	
	4
	Clear
	
	4
	

	
	5
	Totally clear
	
	5
	



	VARIABLE: Organizational Commitment 

Organizational commitment is a worker’s level of identification and involvement in the organization.




	To measure the variable the following scale is used

	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree 
	Strongly 
agree

	1
	2
	3
	4
	5



	Clarity
	Organizational Loyalty
	Pertinence

	1
	2
	3
	4
	5
	
	1
	2
	3
	4
	5

	
	
	
	
	
	I am happy to tell others that I am part of the church.
	
	
	
	
	

	
	
	
	
	
	I would accept almost any type of assignment in order to keep being involved this church.
	
	
	
	
	

	
	
	
	
	
	I feel that my values and the Church’s values are very similar.
	
	
	
	
	

	
	
	
	
	
	I really care about the destiny of this church.
	
	
	
	
	

	
	
	
	
	
	To me, not supporting this church would be a sign of disloyalty.
	
	
	
	
	

	
	
	
	
	
	I show my loyalty to my church when I wear a Department’s special attire.
	
	
	
	
	

	
	
	
	
	
	I am willing to show by word and action my devotion to the church. 
	
	
	
	
	

	
	
	
	
	
	[bookmark: _GoBack]For me this is the best of all possible churches for which to be involved in.
	
	
	
	
	

	
	
	
	
	
	I do not feel emotionally attached to my church.
	
	
	
	
	

	
	
	
	
	
	I feel being recognize increases loyalty towards the church.
	
	
	
	
	

	
	
	
	
	
	I do not feel like "part of the family" at my church.
	
	
	
	
	

	
	
	
	
	
	Organizational support
	
	
	
	
	

	
	
	
	
	
	I speak highly of my church to my friends as a great church to be involved in.
	
	
	
	
	

	
	
	
	
	
	I am willing to put in a great deal of effort beyond what is normally expected in order to help my church be successful in its mission.
	
	
	
	
	

	
	
	
	
	
	I feel obligated to serve because my family and friends are serving in the church.
	
	
	
	
	

	
	
	
	
	
	I am happy to return my tithe.
	
	
	
	
	

	
	
	
	
	
	I am happy to return my offering.
	
	
	
	
	

	
	
	
	
	
	Receiving a stipend is an incentive to give more to the church.
	
	
	
	
	

	
	
	
	
	
	I show support for this church by supporting its’ social events.
	
	
	
	
	

	
	
	
	
	
	I feel that being involved in this church is one of the best decisions I have made in life.
	
	
	
	
	

	
	
	
	
	
	Empowerment
	
	
	
	
	

	
	
	
	
	
	This church really inspires the very best in me in the way of job performance.
	
	
	
	
	

	
	
	
	
	
	I am given the freedom to be creative in using the training received.
	
	
	
	
	

	
	
	
	
	
	The rate at which church officers learn new job tasks can be attributed to their levels of motivation.
	
	
	
	
	

	
	
	
	
	
	I feel good about my work when I am complemented.
	
	
	
	
	

	
	
	
	
	
	My fellow officers compliment, each other about our accomplishments.
	
	
	
	
	

	
	
	
	
	
	I feel competent when I am given the tools to work.
	
	
	
	
	

	
	
	
	
	
	I have opportunities to be innovative and work on my initiative.
	
	
	
	
	

	
	
	
	
	
	I feel empowered when I am allowed to delegate responsibilities to others.
	
	
	
	
	

	
	
	
	
	
	My self-confidence is high when I am given the opportunity to be in charge.
	
	
	
	
	

	
	
	
	
	
	I feel empowered when I am allowed to use my initiative concerning my assignment. 
	
	
	
	
	















	RECOGNITION



Evaluation of clarity and relevance of the instrument of Recognition
We thank you for your participation in the validation of the questionnaire. Within the process of elaboration, the validation of the questionnaire is very important and for that, the support of experts that judge each one of the statements that are included within the questionnaire are required. It is for this that I humbly seek your support in the revision of the following statements. Please read each of the following statements and grade, marking an “x” on the scale that is presented.
	    Measurement scale of level of clarity                    Measurement scale of level of Pertinence

	Clarity
Intelligent,
Easy to understand.
Drafting and correct
Expression of the idea
	1
	Totally confused
	Pertinence
Timely
Adequate, in relation to the definition relevance
	1
	Totally impertinent
Impertinent 
Somewhat pertinent
Pertinent
Totally pertinent

	
	2
	Confused
	
	2
	

	
	3
	Somewhat clear
	
	3
	

	
	4
	Clear
	
	4
	

	
	5
	Totally clear
	
	5
	



	VARIABLE: Recognition

Recognition is the acknowledgement, appreciation, or approval of the positive accomplishments or behaviors of an individual or team.



	To measure the variable the following scale is used

	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree 
	Strongly 
agree

	1
	2
	3
	4
	5



	Clarity
	 Church Leadership
	Pertinence

	1
	2
	3
	4
	5
	
	1
	2
	3
	4
	5

	
	
	
	
	
	The church values the work of its officers.
	
	
	
	
	

	
	
	
	
	
	The Church gives recognition based on performance.
	
	
	
	
	

	
	
	
	
	
	The church has a recognition service for officers.
	
	
	
	
	

	
	
	
	
	
	Officers are recognized for good work performance.
	
	
	
	
	

	
	
	
	
	
	The Church recognizes that officers have a positive attitude towards their responsibilities.
	
	
	
	
	

	
	
	
	
	
	Church officers are rewarded for the quality of their efforts.
	
	
	
	
	

	
	
	
	
	
	The church membership shows appreciation to church officers
	
	
	
	
	

	
	
	
	
	
	Church Leadership acknowledges church officers’ efforts. 
	
	
	
	
	

	
	
	
	
	
	The Church Board acknowledges church officers’ efforts.
	
	
	
	
	

	
	
	
	
	
	Work recognition
	
	
	
	
	

	
	
	
	
	
	I am concerned when my involvement as a church officer goes un-noticed by leadership.
	
	
	
	
	

	
	
	
	
	
	Departmental committee leaders acknowledge church officers efforts.
	
	
	
	
	

	
	
	
	
	
	Performance recognition and incentives are clearly linked to Mission and goals.
	
	
	
	
	

	
	
	
	
	
	The performance recognition and incentives are meaningful.
	
	
	
	
	

	
	
	
	
	
	Attendance at church affects an officers’ performance in carrying out duties.
	
	
	
	
	

	
	
	
	
	
	I am able to keep my work station neat and tidy.
	
	
	
	
	

	
	
	
	
	
	The time of the day affects my ability to perform at my best.
	
	
	
	
	































	MOTIVATION



Evaluation of clarity and relevance of the instrument of Motivation
We thank you for your participation in the validation of the questionnaire. Within the process of elaboration, the validation of the questionnaire is very important and for that, the support of experts that judge each one of the statements that are included within the questionnaire are required. It is for this that I humbly seek your support in the revision of the following statements. Please read each of the following statements and grade, marking an “x” on the scale that is presented.
	    Measurement scale of level of clarity                    Measurement scale of level of Pertinence

	Clarity
Intelligent,
Easy to understand.
Drafting and correct
Expression of the idea
	1
	Totally confused
	Pertinence
Timely
Adequate, in relation to the definition relevance
	1
	Totally impertinent
Impertinent 
Somewhat pertinent
Pertinent
Totally pertinent

	
	2
	Confused
	
	2
	

	
	3
	Somewhat clear
	
	3
	

	
	4
	Clear
	
	4
	

	
	5
	Totally clear
	
	5
	



	VARIABLE: Motivation 

Motivation is the process of enhancing the morale of an individual to inspire him or her to willingly give his or her best in accomplishing assigned responsibilities.




	To measure the variable the following scale is used

	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree 
	Strongly 
agree

	1
	2
	3
	4
	5



	Clarity
	Intrinsic Motivation
	Pertinence

	1
	2
	3
	4
	5
	
	1
	2
	3
	4
	5

	
	
	
	
	
	The mission or purpose of my organization/church makes me feel my assignment is important.
	
	
	
	
	

	
	
	
	
	
	I feel a sense of personal fulfilment when I do my assignment well.
	
	
	
	
	

	
	
	
	
	
	I like to look back at a day’s assignments with a sense of accomplishment..
	
	
	
	
	

	
	
	
	
	
	I think of ways of doing my assignments effectively.
	
	
	
	
	

	
	
	
	
	
	My opinion of myself goes down when I do the assignment poorly.
	
	
	
	
	

	
	
	
	
	
	The degree of skill variety required to perform my job has an impact on my motivation
	
	
	
	
	

	
	
	
	
	
	Extrinsic Motivation
	
	
	
	
	

	
	
	
	
	
	There is sufficient variety at church to maintain my interest
	
	
	
	
	

	
	
	
	
	
	I feel de-motivated when I am spoken to harshly. 	
	
	
	
	
	

	
	
	
	
	
	I am motivated, when my Departmental leaders lead by example.
	
	
	
	
	

	
	
	
	
	
	I have the opportunity to do what I do best every day.
	
	
	
	
	

	
	
	
	
	
	I have materials and equipment I need to do my best.
	
	
	
	
	

	
	
	
	
	
	The level of church officers’ motivation at church has a direct impact on productivity level.
	
	
	
	
	

	
	
	
	
	
	Organizational Communication 
	
	
	
	
	

	
	
	
	
	
	Most of the information I receive each week comes from my leader.
	
	
	
	
	

	
	
	
	
	
	In this church, my ideas are frequently passed on to top-leadership.
	
	
	
	
	

	
	
	
	
	
	Most of the information I receive each week comes from my fellow church officers.
	
	
	
	
	

	
	
	
	
	
	I feel comfortable sharing ideas directly with members of top-leadership.
	
	
	
	
	

	
	
	
	
	
	Most of the Church communication I receive comes in the form of "directives" from leadership.
	
	
	
	
	

	
	
	
	
	
	I feel comfortable sharing ideas with my Departmental leader.
	
	
	
	
	

	
	
	
	
	
	In my church, the lines of communication are "open" all the way to the Pastor.
	
	
	
	
	

	
	
	
	
	
	This church frequently holds committee meetings to pass along information.
	
	
	
	
	

	
	
	
	
	
	Organizational Effectiveness of Communication
	
	
	
	
	

	
	
	
	
	
	Most of the information I receive is detailed and accurate
	
	
	
	
	

	
	
	
	
	
	Most of the information I receive from my director is detailed and accurate.
	
	
	
	
	

	
	
	
	
	
	Most of the information I receive from other church officers is detailed and accurate.
	
	
	
	
	

	
	
	
	
	
	Communication from other departments is typically detailed and accurate.
	
	
	
	
	

	
	
	
	
	
	Most of the information passed down from top-leadership is detailed and accurate.
	
	
	
	
	

















	TRAINING



Evaluation of clarity and relevance of the instrument of Training
We thank you for your participation in the validation of the questionnaire. Within the process of elaboration, the validation of the questionnaire is very important and for that, the support of experts that judge each one of the statements that are included within the questionnaire are required. It is for this that I humbly seek your support in the revision of the following statements. Please read each of the following statements and grade, marking an “x” on the scale that is presented.
	    Measurement scale of level of clarity                    Measurement scale of level of Pertinence

	Clarity
Intelligent,
Easy to understand.
Drafting and correct
Expression of the idea
	1
	Totally confused
	Pertinence
Timely
Adequate, in relation to the definition relevance
	1
	Totally impertinent
Impertinent 
Somewhat pertinent
Pertinent
Totally pertinent

	
	2
	Confused
	
	2
	

	
	3
	Somewhat clear
	
	3
	

	
	4
	Clear
	
	4
	

	
	5
	Totally clear
	
	5
	



	VARIABLE: Training
Training is the systematic development of the knowledge, skills and attitudes required by an individual to perform adequately a given assignment or job.”





	To measure the variable the following scale is used

	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree 
	Strongly 
agree

	1
	2
	3
	4
	5



	Clarity
	Organizational Training Benefits
	Pertinence

	1
	2
	3
	4
	5
	  
	1
	2
	3
	4
	5

	
	
	
	
	
	My Church provides the opportunity to improve my skills
	
	
	
	
	

	
	
	
	
	
	The Church offers the training needed to help me carry out my assignment
	
	
	
	
	

	
	
	
	
	
	There are a lot of opportunities to learn new things and skills in the church.

	
	
	
	
	

	
	
	
	
	
	Working in the Church will be a benefit to me.
	
	
	
	
	

	
	
	
	
	
	The Church supports efforts by officers to obtain training on new skills.
	
	
	
	
	

	
	
	
	
	
	The Church invests in officers through training and development 
	
	
	
	
	

	
	
	
	
	
	Training sharpens officers thinking ability and creativity and helps them make better decisions over time, it makes them more productive.
	
	
	
	
	

	
	
	
	
	
	Training enable church officers to deal with church members and visitors in an effective manner and respond to their complaints in a timely manner.
	
	
	
	
	

	
	
	
	
	
	Training keeps pace with Church organizational changes.
	
	
	
	
	

	
	
	
	
	
	Training keeps up to date with all the latest technology developments.
	
	
	
	
	

	
	
	
	
	
	Training helps improve church officers’ skills.
	
	
	
	
	

	
	
	
	
	
	Training maintains knowledge and skills.
	
	
	
	
	

	
	
	
	
	
	Training helps to reduce weakness and strengthen and develop new skills.
	
	
	
	
	

	
	
	
	
	
	Relevance of Training
	
	
	
	
	

	
	
	
	
	
	The training officers receive is relevant to their assignment.
	
	
	
	
	

	
	
	
	
	
	I have received good training to do my assignment.
	
	
	
	
	

	
	
	
	
	
	Officers are allowed to take initiative to assess their skills and seek appropriate training. 
	
	
	
	
	

	
	
	
	
	
	The on the job training officers receive has prepared them for their assignment.
	
	
	
	
	

	
	
	
	
	
	Training enhances the quality of services being performed by church officers.
	
	
	
	
	

	
	
	
	
	
	Officers are able to recognize the importance of training to my assignment.
	
	
	
	
	

	
	
	
	
	
	Training and Development
	
	
	
	
	

	
	
	
	
	
	Training and Development is based on genuine needs
	
	
	
	
	

	
	
	
	
	
	Training and Development increases the skill of church officers.
	
	
	
	
	

	
	
	
	
	
	Training and development enhance the efficiency and effectiveness of the work being performed by church officers.
	
	
	
	
	

	
	
	
	
	
	Training and Development minimizes the faults in operations. 
	
	
	
	
	

	
	
	
	
	
	Training and Development reduce the stress level of church officers.
	
	
	
	
	

	
	
	
	
	
	Training and Development improve leadership and managerial skills
	
	
	
	
	

	
	
	
	
	
	Training and Development stabilize the Church.
	
	
	
	
	

	
	
	
	
	
	Training and Development help nominating committees in selecting officers for church positions.
	
	
	
	
	
















	JOB PERFORMANCE



Evaluation of clarity and relevance of the instrument of Job performance
We thank you for your participation in the validation of the questionnaire. Within the process of elaboration, the validation of the questionnaire is very important and for that, the support of experts that judge each one of the statements that are included within the questionnaire are required. It is for this that I humbly seek your support in the revision of the following statements. Please read each of the following statements and grade, marking an “x” on the scale that is presented.
	    Measurement scale of level of clarity                    Measurement scale of level of Pertinence

	Clarity
Intelligent,
Easy to understand.
Drafting and correct
Expression of the idea
	1
	Totally confused
	Pertinence
Timely
Adequate, in relation to the definition relevance
	1
	Totally impertinent
Impertinent 
Somewhat pertinent
Pertinent
Totally pertinent

	
	2
	Confused
	
	2
	

	
	3
	Somewhat clear
	
	3
	

	
	4
	Clear
	
	4
	

	
	5
	Totally clear
	
	5
	



	VARIABLE: Job performance

Job performance is The work related activities expected of a worker and how well those activities were executed.




	To measure the variable the following scale is used

	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree 
	Strongly 
agree

	1
	2
	3
	4
	5



	Clarity
	Feed back
	Pertinence

	1
	2
	3
	4
	5
	
	1
	2
	3
	4
	5

	
	
	
	
	
	I Value constructive criticism and feedback.
	
	
	
	
	

	
	
	
	
	
	I am Open to other’s ideas and input.
	
	
	
	
	

	
	
	
	
	
	Performance reviews are conducted by the Organization/Church.
	
	
	
	
	

	
	
	
	
	
	Performance reviews aid Church performance.
	
	
	
	
	

	
	
	
	
	
	Departmental goals are not clearly defined.
	
	
	
	
	

	
	
	
	
	
	Performance reviews are not conducted.
	
	
	
	
	

	
	
	
	
	
	I am happy when a performance review is conducted.
	
	
	
	
	

	
	
	
	
	
	Work Attitude
	
	
	
	
	

	
	
	
	
	
	I know what my strong and weak areas are in my performance.
	
	
	
	
	

	
	
	
	
	
	I am punctual and put in a required amount of time to get the assignment completed.
	
	
	
	
	

	
	
	
	
	
	I Maintain appropriate professionalism in personal appearance.
	
	
	
	
	

	
	
	
	
	
	I Demonstrate good listening skills and comprehension
	
	
	
	
	

	
	
	
	
	
	I have confidence and show good judgment in decision making.
	
	
	
	
	

	
	
	
	
	
	I demonstrate a positive attitude towards church assignments.
	
	
	
	
	

	
	
	
	
	
	I am thoughtful about whom I talk to, particularly when it comes to discussing problems associated with my church assignments.
	
	
	
	
	

	
	
	
	
	
	I work well independently and do not require much supervision.
	
	
	
	
	

	
	
	
	
	
	I always fight fair when I am in disagreement with my fellow officers.
	
	
	
	
	

	
	
	
	
	
	I never blame others for my mistakes concerning my assignment.
	
	
	
	
	

	
	
	
	
	
	I possess a positive work attitude. 
	
	
	
	
	

	
	
	
	
	
	I execute my church work according to plan.
	
	
	
	
	

	
	
	
	
	
	I consider the policies of the church when making decisions
	
	
	
	
	

	
	
	
	
	
	My performance is affected by what others are saying about my work.
	
	
	
	
	

	
	
	
	
	
	Team work
	
	
	
	
	

	
	
	
	
	
	I work well with and is respectful of other officers.
	
	
	
	
	

	
	
	
	
	
	I am willing to help my fellow officers when they are overburdened or facing a challenge at church.
	
	
	
	
	

	
	
	
	
	
	I maintain good working relationships with my fellow church officers.
	
	
	
	
	

	
	
	
	
	
	I communicate clearly and concisely.
	
	
	
	
	

	
	
	
	
	
	I understand the interrelationship between my work assignment and the work assignment of others. 
	
	
	
	
	

	
	
	
	
	
	I am dependable in meeting deadlines that affect others.
	
	
	
	
	

	
	
	
	
	
	I include appropriate people in the decision making process. 
	
	
	
	
	

	
	
	
	
	
	I communicate effectively with others on a team. 
	
	
	
	
	

	
	
	
	
	
	My actions or decisions are directed toward the success of the team. 
	
	
	
	
	

	
	
	
	
	
	I am able to balance the needs of a team with individual responsibilities.
	
	
	
	
	

	
	
	
	
	
	Work environment
	
	
	
	
	

	
	
	
	
	
	 I gain personal growth by learning various skills in my church work.
	
	
	
	
	

	
	
	
	
	
	The church management team appreciates my suggestions and leadership.
	
	
	
	
	

	
	
	
	
	
	Church leaders encourage me to do well in my work.
	
	
	
	
	

	
	
	
	
	
	The church has a positive image towards my friends and family.
	
	
	
	
	

	
	
	
	
	
	My church work brings positive changes to me.
	
	
	
	
	

	
	
	
	
	
	I am able to solve problems immediately to satisfy my Leaders.
	
	
	
	
	

	
	
	
	
	
	I understand the importance to value and respect my officers.
	
	
	
	
	

	
	
	
	
	
	I am happy with my church work.
	
	
	
	
	



