A BIBLICAL WORLDVIEW ON VOLUNTEERING
The Bible opens with God being the first volunteer when He offered Himself as mankind’s ultimate sin offering after the entrance of sin in the Garden of Eden. “And I will put enmity between thee and the woman, and between thy seed and her seed; it shall bruise thy head, and thou shalt bruise his heel.”  Genesis 3: 15, echoes the note of God volunteering to be the solution to the problem that was created by mankind partaking of the forbidden fruit.
The Christian’s outlook on life is cushioned on the infallible word of God, The Bible.   It is the underpinning of their daily operations - how they handle every situation.  It determines their beliefs about reality and their outlook on life.  Its standards and principles evaluate everyday situations.  This means that they take seriously the admonition found in Ephesians 6:6-8 New King James Version, “… not with eye-service, as men-pleasers, but as bondservants of Christ, doing the will of God from the heart, with goodwill doing service, as to the Lord, and not to men, knowing that whatever good anyone does, he will receive the same from the Lord,…” and in Matthew 25:40.  “I tell you the truth, when you did it to one of the least of these my brothers and sisters, you were doing it to me!” 
The usage of the word volunteering or volunteer is not new, the word dates back from the sixteenth century. Wikipedia, the online Encyclopedia, indicates that the verb was first recorded in 1755. It was derived from the noun volunteer, in C.1600, it means: "one who offers himself for military service," from the Middle French voluntaire.  In the non-military sense, the word was first recorded during the 1630s.” However I find the concept and activity of volunteering occurring throughout the pages of the Bible from Genesis to Revelation. 
Volunteering is part of the DNA of mankind.  We are made in the image of our Creator, God.  If we are willing to recognize God as the ultimate volunteer, since He gave His only begotten Son to die for us, then we are prepared to understand what volunteering is all about. From a biblical perspective, volunteering is simply helping others without being paid. It may come in the form of Noah and his family building an ark to save the world; Nehemiah and his friends rebuilding a wall to restore a city, or saving of a kidnapped nephew, in the case of Abram and Lot.
Most Christian volunteers work primarily because they want to please God, they love their fellowmen, they want to contribute to the improvement of the life of others here and prepare them for life eternally with Jesus.  It is the Apostle Paul who told us in Acts 20:35 “In all things I have shown you that by working hard in this way we must help the weak and remember the words of the Lord Jesus, how he himself said, ‘It is more blessed to give than to receive.”   
The scope of the work of volunteers in the church is vast.  This directive comes from Jesus Himself when he commanded His disciples (volunteers) in Mark 16:15 King James Version (KJV)  … “Go ye into all the world, and preach the gospel to every creature.”
Volunteers give freely of their time, talent and other resources.  Even though they do not require monetary remuneration it is still necessary that their contributions are not taken lightly or ignored.  This is very important because most of the work done in churches and other non-profit organizations is done by volunteers; without them, these organizations would fail miserably.  
One currency that is sure to reap rich dividends with volunteers is Recognition.  Volunteer recognition is the acknowledgement of an individual or team's performance, endeavors and accomplishments that support the organization's goals and values.
All of us need recognition; we need to be appreciated.  However, one method of recognition may not fit everybody therefore much consideration needs to go into what would be appreciated by the person/persons being recognized.  From my experience, people who are happy in their assigned work are usually the ones whose managers and companies identify and give incentives for high-quality service.  Similarly, volunteers who give most are the ones who are acknowledged for their contributions to the organization with which they are affiliated.  The old adage is true, “Contented cows give more milk.”  Positive reinforcement breeds loyalty; we are made that way.  Psychologists tell us that we all need a certain amount of reward and recognition from others in order to be mentally and emotionally healthy.
The Bible too has a lot to say about rewards and recognition and it shows that volunteers also have expectations, as is the natural human thing to do.  Depending on the recognition given, it enhances loyalty – Matthew 19:27-29 AMP says: “Then Peter answered and said to Him, “See, we have left all and followed You. Therefore what shall we have?”  So Jesus said to them, “Assuredly I say to you, that in the regeneration, when the Son of Man sits on the throne of His glory, you who have followed Me will also sit on twelve thrones, judging the twelve tribes of Israel.  And everyone who has left houses or brothers or sisters or father or mother or wife or children or lands, for My name’s sake, shall receive a hundredfold, and inherit eternal life.”  Jesus promised rewards here and if they remain loyal to Him, rewards in the world to come.”
We may ask ourselves: Are volunteers important to the Church of Christ?  The answer is “Yes” and the bible assures us of the importance in the carrying out of the gospel mission.
Jesus showed us how in Luke 10:1-2, “Now after this the Lord appointed seventy others, and sent them in pairs ahead of Him to every city and place where He Himself was going to come. And He was saying to them, “The harvest is plentiful, but the laborers are few; therefore beseech the Lord of the harvest to send out laborers into His harvest.”
The Apostle Peter reminds us that “Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms.”  1 Peter 4:10
Isaiah in his writings reveals that we must “Feed the hungry, and help those in trouble. Then your light will shine out from the darkness, and the darkness around you will be as bright as noon.”  Isaiah 58:10
The Apostle Paul in his writings to the Colossians encourages them and the rest of us with these words: "Whatever you do, work at it with all your heart, as working for the Lord, not for men, since you know that you will receive an inheritance from the Lord as a reward. It is the Lord Christ you are serving."  Yes, God thinks highly about volunteers and we also find this reassurance in the Spirit of Prophecy: “It is not a vain thing to serve God. There is a priceless reward for those who devote their life to His service.
Mary Whelchel, writing in Work life, 2010, said, “As Christians in the marketplace, we actually have an advantage over our non-believing co-workers, because we work for a higher level of management than they do, and our Manager has a wonderful program of recognition and reward.”
This is wonderful; not only in this life but in the life to come, since God has an appreciation and incentive program superior to every employer’s best package.  If we execute our daily duties to Him as our best abilities allow, we will be acknowledged, and rewarded by God.  However, as His children, it is in the place of the leadership of the church to follow their Master’s lead and affirm those who do their best for Him this side of heaven.
Thus there are reasons why volunteer recognition is imperative.  Recognition lets Volunteers know that they are valued and their contribution is appreciated; it gives them a sense of ownership, a feeling that they belong to the program; their confidence is improved; it helps to build a supportive atmosphere; it increases enthusiasm and it improves volunteer retention.
Ellen White is encouraging when she says in: The Desire of Ages, 249. ChS 266.2  “Every sacrifice that is made in His ministry will be recompensed according to “the exceeding riches of His grace.”  She further tells us in: Christ's Object Lessons, 361. ChS 266.3; “Our reward for working with Christ in this world is the greater power and wider privilege of working with Him in the world to come.”
In all of life, there are positive outcomes when people are duly recognized for their work and negative outcomes when they are not recognized for their work; this is especially so when dealing with volunteers.  Recognition is what they receive in lieu of a salary.  Psychologists tell us that all of us need a certain amount of reward and recognition from others in order to be mentally and emotionally healthy.
I find that generally, people are motivated to volunteer when they can foresee success ensuing from their effort; nobody wants to invest time, energy, talent and their means into something they know will fail.
A common misunderstanding about volunteering is that it only facilitates the cause.  Many times this factor is the only one that is highlighted when people are asked to invest their time to the general operation of the church or to a particular program.
Some volunteers are motivated to invest their time to help improve their church, the community and to make life better for its citizens.  In the church setting, to help save souls for the kingdom of God is the ultimate motivation to give one’s best.  This is supported in this quotation from Ellen white: “The compassionate Redeemer bids His servants give to rich and poor the call to the supper.  Go out into the highways and the hedges, and by your persevering, determined efforts, compel them to come in. Let ministers of the gospel take hold of these worldly moneyed men and bring them to the banquet of truth that Christ has prepared for them. He who gave His precious life for them says: ‘Bring them in, and seat them at My table, and I will serve them.’"
I value highly the counsel of Ellen White in Testimonies to the Church, vol., 9, pg.115  “Work with all the persuasion possible, and as the fruit of your faithful efforts you will see in the kingdom of heaven men and women who will be crowned as over-comers to sing the triumphant song of the conqueror. ‘They shall walk with Me in white,’ says the First and the Last; ‘for they are worthy.’" Revelation 3:4.”
     Church members who volunteer gain satisfaction when they see how their efforts grow and strengthen the church or better the situation for those less fortunate, and how their work is appreciated by those they help.
There is much to be gained by seeing someone happy as a result of what you did to them, or for them, or what you said to them.  These responses motivate volunteers to give more time and effort to the area they are assigned.  When they choose to do this they not only help others but they are also helping to better themselves. Volunteering benefits a person by building connections with friends, improving family life, intensifying career skills, conquering self doubt, having long-term imprint on their minds, and creating new prospects.  The volunteers find they are more confident, competent and determined to make a difference.  Many even gain experience for their chosen field of work through volunteering to help a cause bigger than they are.   These personal benefits make the volunteer more motivated to give and be involved in the development of others.
The driving force to give more is fueled from inside by what they observe as the outcome of their selflessness, it is therefore a two way street; a symbiotic relationship.  It is feasible to conclude that volunteers will stay motivated if they are given regular feedback, positive reinforcement, and recognition for the work they are putting in.
Sometimes it is easier to recruit volunteers than to retain them.  For a volunteer to be an asset to any organization there has to be Commitment – an uncommitted volunteer is undependable and a liability to any organization, therefore, commitment is the key to the individual’s success as a volunteer and to the church/organization realizing its mission.
I am reminded by Ellen White in —Testimonies for the Church 9:150  “Listlessness and inefficiency are not piety. When we realize that we are working for God, we shall have a higher sense than we have ever had before of the sacredness of spiritual service. This realization will put life and vigilance and persevering energy into the discharge of every duty.”
I usually see two types of commitment, even though there may be more: Organizational Commitment and Personal Commitment.
In Organizational Commitment, many times, people are drawn to volunteer when they have some common ground with the church/organization and feel a sense of commitment to help it meet its goals.
With Personal Commitment, some volunteers are personally committed to some project/venture because of some sentimental attachment to the cause.  It may be out of a personal experience or that of someone close to them.  Either way, they want to make a difference or in some cases, they want to give back because someone or an organization made a difference to them or someone close.
In 1 Samuel 17, David volunteered to fight Goliath on behalf of his people and more importantly, to stand up for his God Who was being ridiculed by the enemy.  Isaiah volunteered to be a messenger for God Isaiah 6:8 “Then I heard the voice of the Lord, saying, “Whom shall I send, and who will go for Us?” Then I said, “Here am I. Send me!”   In the Holman Christian Standard Bible, the verse 1 Chronicles 29:5 ends with a question: “Now who will volunteer to consecrate himself to the Lord today?”
David’s committed himself to fight Goliath because of his commitment to God. He saw God’s people being threatened and ridiculed and he sensed a responsibility to volunteer to stand up to the enemy.
For Volunteers to be truly efficient they must be trained or everyone will be off on their own agenda, doing things the way they think they ought to be done; this is not the way any church/organization wants it done.  I believe that when we do like Jesus did, when we empower, equip and train volunteers, it is the best way to guarantee success.  There are many gifted people among us but there must be an identification of gifts, and training. It is very important to train volunteers so we can gain maximum impact in the church.  When they are trained, some gain valuable experience in the field towards their chosen discipline or career choice. Ellen White says in Testimonies, vol. 7 p. 70: “Every worker should be understandingly efficient. Then in a high, broad sense he can present the truth as it is in Jesus.” Training volunteers provide an able core of workers that will fundamentally decrease the organization’s overhead operating cost; it will diminish the cost of its staff, thus leading to a more insignificant operating budget than if only professionals were used in each venture.
Each church/organization has its own specific mission statement and therefore, no matter what the abilities or experience of your volunteers are, they need to be trained.   What is required of each volunteer has to be fine-tuned or there could be chaos and that will work against the grandest objectives.
God is a God of order and He requires His church to be of the same standard.  We are counseled by Ellen White that, “There should be a well organized plan for the employment of workers (volunteers) to go into all our churches, large and small, to instruct the members how to labor for the up building of the church, and also for unbelievers.  It is training, education, that is needed. Those who labor in visiting the churches should give the brethren and sisters instruction in practical methods of doing missionary work.”--Testimonies, vol. 9, p. 117.
Most people feel an urgency to assist friends, family members, coworkers, and/or strangers in need or in crisis.  However, no matter how inspired a person is, that person must be trained to function at their most excellent ability in the context of where they are expected to make their contribution.  There has to be harmony in our anxiety to work for the Lord.  God takes His work and workers seriously and we have been given guidelines as to what this entails. Ellen White, Testimonies, vol. 6, pp. 431, 432 says: “God expects His church to discipline and fit its members for the work of enlightening the world.  An education should be given that would result in furnishing hundreds who would put out to the exchangers valuable talents. By the use of these talents, men would be developed who would be prepared to fill positions of trust and influence, and to maintain pure, uncorrupted principles. Thus great good would be accomplished for the Master.”
While we locally train volunteers to do the work of God Who called and sent us all to do for Him, we need to remember that He knows what He requires of us and so much of our training must come from Him.  We must be open to listening to, and obeying the Holy Spirit when working for The Lord.  Luke 12:12 says: “For the Holy Ghost shall teach you in the same hour what ye ought to say.” We are also told in 1Corinthians 2:10.  “For to us God revealed them through the Spirit; for the Spirit searches all things, even the depths of God.”  Our training will not be complete if it is only from human sources because the work is not of human origin. We cannot do the work of God effectively without instructions from God.  Nehemiah 9:20 reminds us: "You gave Your good Spirit to instruct them…”
To have the confidence and wisdom needed to approach, speak to and meet the needs of those in need – spiritually or physically - we need divine guidance. 1 Corinthians 2:13 says:  “Which things we also speak, not in words taught by human wisdom, but in those taught by the Spirit, combining spiritual thoughts with spiritual words.” 1 Corinthians 12:8 also tells us: “For to one is given the word of wisdom through the Spirit, and to another the word of knowledge according to the same Spirit;…”
Church Volunteers must be trained appropriately to accomplish what God requires of them.  Isaiah 11:12 “The Spirit of the LORD will rest on Him, The spirit of wisdom and understanding, The spirit of counsel and strength, The spirit of knowledge and the fear of the LORD.”  The Holy Spirit will consequently become the volunteer’s individual Guide and Teacher in this assignment of reaching and helping others. Our local training is by no means complete or exhaustive, therefore it will be the job of the Holy Spirit to communicate and transmit this completing knowledge directly to the volunteers as they seek after it.  After all, 1 Corinthians 2:10 declares, “…no one knows the things of God except the Spirit of God.  Now we have received, not the spirit of the world, but the Spirit who is from God, that we might know the things that have been freely given to us by God.”
Every good volunteer program needs structure.  I view good leadership as very important aspect in effectively organizing volunteers. According to Theo Haimann, “Leadership is the process by which an executive imaginatively directs guides and influences the work of others in attaining specified goals.”   It takes strong leadership to keep volunteers optimally organized and motivated.  To get the best out of any group of volunteers, there has to be good relationship between the volunteers and the leadership of the organization they give their service to and through.
Leadership exists in all group settings irrespective of the size of the group.   Smriti Chand says:  “Leadership is an influential process.  The leader is in a position to shape, regulate, control and change the attitudes, behavior and performance of his group members.” Paul acknowledged this powerful influence in 1 Corinthians 11:1 “And you should imitate me, just as I imitate Christ.” People follow their leaders!  
I believe it is of paramount importance then, that leaders are worthy of emulation, especially Christian leaders.  Nobody should follow another blindly, and the apostle Paul qualifies that tendency when he said “follow me AS I follow Christ.”  It is a grave responsibility to lead but it is an honorable privilege.
There must be present a particular relationship between the leader and the group members which is demonstrated by interpersonal and social interaction 
As a child of The Most High God, it is our responsibility to be pointing others to Jesus by our lives.  In Philippians 3:17 Paul says: “Brethren, be followers together of me, and mark them who so walk, since you have us for an example.” 
One of the most important responsibilities of the Ministers is to train and endow others for ministries suitable to their spiritual gifts.  The Seventh-day Adventist Church has counsel in this regard as is seen in these statement from the writings of Ellen G. White Ministry of Healing pp.148-149: “Christian ministers... have a broader work than many have recognized. They are not only to minister to the people, but to teach them to minister ...Every church member should be engaged in some line of service for the Master.”   As R. Paul Stevens points out: “Church leadership is called primarily to an equipping ministry ... The saints are to be equipped for their own ministry”
Over time, volunteering has become a cultural necessity; a familiar feature of humans on a local, national, and global scale; an inbred desire to help each other.   Why should we volunteer? Many people donate their time for varying reasons whether it’s in an Evangelistic program, fundraising for disaster relief or collecting, preparing, and serving food for a soup kitchen, we all believe to some extent like Albert Einstein, "Only a life lived for others is a life worthwhile." 
When someone volunteers their time to a cause or service, it can be very rewarding for various reasons, and in many ways. The person may have been recruited for the task or they may have found it themselves.  Volunteering affects each individual differently but it is typically positive.
As Christians, we can know we are going to be rewarded.  God has a recognition and incentive program better than any employer could ever dream up, and if we perform our everyday by the Lord, whether anyone else ever appreciates us or not.
[bookmark: _GoBack]So, we can work diligently with the knowledge that God believes in us to have called us to work for Him, He believes in recognition and reward and has a plan in place to reward us, if are faithful in our work for Him.  If you feel you're not receiving the earthly rewards you deserve, rejoice in the knowledge that you are assured of a heavenly reward.  Our part in this work of the Kingdom is important!  Ellen White reminds us in, The Review and Herald “We must be laborers together with God; for God will not complete His work without human agencies.”  Productivity increases when volunteers work together along with God toward a common goal. This creates the sense that each person is an integral part of a bigger team. As a result, every volunteer feels empowered and inspired to do their part, towards the advancement of the cause of God.  As leaders we keep in mind always the words of Jesus and thus continue to work as unto God, and not to man.
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